APPENDIX A:  Charge Conference Form Overview
GENERAL INSTRUCTIONS & OVERVIEW OF CHARGE CONFERENCE FORMS
· Charge conference forms should be retained indefinitely, as well as any supporting forms or documents. Do not discard charge conference forms or reports, even if they are decades or centuries old. Charge conference reports and minutes are an official record of your church corporation. Even if your church closes, your charge conference forms should be maintained by sending them to the Conference Archives.
· Forms include a worksheet that can be printed out and used to collect the answers, before trying to enter the information in the online form. These worksheets are listed in the Resources for each form (or linked in the list below each form).
· Not all forms need to be presented to the charge conference, but they should always be available in the church office to church members who request to review them. Each form specifies if it, and if any supporting document, need to be at the charge conference itself. The district superintendent or presiding elder may have additional requests. 
· #2: If you have arrearages of more than 60 days, your most recent billing statement from the Conference Treasurer’s Office.
· #3: A Salary & Benefits worksheet* for each appointed clergy person and/or lay person assigned.
· #6: The signed Abuse Prevention Policy form + a copy of your abuse prevention policy.
· #9: A worksheet* for your membership audit vote listing all members to be removed, as well as members in Years 1 & 2 of inactivity.
· #10: Your previous charge conference minutes for amending or approving.
· #14, #15, #16, #17:  Presentation of Certified Lay Servants, Certified Lay Speakers, Certified Lay Ministers*, applicants for Certified Lay Ministry*, declaring candidates for ministry*, and continuing candidates for ministry*.
· Individuals and forms denoted with (*) must be recommended by a vote of the charge conference. The vote must be recorded and should also be recorded in the charge conference minutes. 
· For questions, please consult first with your district office. They may refer you to other conference staff for assistance as needed. 
CHARGE CONFERENCE FORMS & RESOURCES FOR COMPLETION
· CCF#1 Annual Composite Report of the Trustees
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this report are repeated each year, so a previous report will be useful in completing this one.
· Statement of Property Value from HUB International (contact your church office for this document)
· Worksheet to prepare to complete this form (PDF)
· Accessibility Audit Worksheet (PDF)
· Disaster Response Plan Worksheet (PDF) or Disaster Response Plan Worksheet (WORD).
· Owned Residential Unit Worksheet (PDF) (formerly 'parsonage audit')
· Carbon Net Neutral Worksheet (PDF) 
· EnergyStar Guide for Congregations by Global Ministries (PDF)
· General Maintenance Checklist Worksheet (as provided by HUB) (PDF)
· CCF#2 Annual Report of the Committee on Finance
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this report are repeated each year, so a previous report will be useful in completing this one.
· Your most recent billing statement from the Conference Treasurer’s Office
· Your written policies on internal accounting controls.
· Your most recent fund balance report (aka audit).
· Worksheet to prepare to complete this form (PDF)
· CCF#3 Salary & Benefits Compensation Package for Clergy & LPAs 
· WORKSHEET due to district office at least one week prior to charge conference – signed form completed after charge conference vote.
· Direct URL 2026:  https://calpacumc.formstack.com/forms/ccf3a_clergysb1
· Worksheet to prepare and vote for clergy paid by 1 church (3a)
· Direct URL 2026:  https://calpacumc.formstack.com/forms/ccf3b_clergysb2
· Worksheet to prepare and vote for clergy appointed to 2 churches (3b)
· Direct URL for LPA form – This form has not yet been approved for publication.
· Worksheet to prepare and vote for Lay Persons Assigned (3c) (need additional guidelines/edits from Paige to start)
· Appendix B Salary & Benefit Guidelines (PDF) 
· Appendix C Minimum Compensation Standards 2026 (PDF)
· Appendix D 2026 Medical, Dental, and Vision Rates (excepted late October)
· Appendix D Health and Dental Insurance Rates for HAWAII 2026
· Compass Enrollment Change Form (new) (required this year for clergy in 50-75-100% appointments) 
· GCFA Tax Packet (external resource from GCFA)
· Housing Allowance Resolutions & Samples (PDF)
· Clergy Housing Exemption Form (for clergy waiving parsonage AND housing allowance)
· Health Insurance Declination Form
· Health Insurance Benefits Eligibility Notification Form
· CCF#4 Annual Report on Church Staffing
· Due to district office with signatures at least one week prior to charge conference.
· Worksheet to prepare to complete this form (PDF)
· Many questions from previous years are repeated here, so a previous report will be useful to completing this one.
· Reminder:  If you have had staffing changes or family changes since last year which have changed who are eligible for benefits at your church and you have not reported them, you should complete the Benefits Eligibility form at http://www.calpacumc.org/benefitseligibility.
· CCF#5 Staff-Parish Relations Committee Appointment Request & Evaluation
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this report are repeated each year, so a previous report will be useful to completing this one.
· Worksheet to prepare to complete this form (PDF)
· CCF#6 Abuse Prevention Policy
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this report have changed since last year. A previous report may be useful to completing this one but is not required. 
· A copy of your abuse prevention policy to upload. (Also bring to your charge conference for the presiding elder or district superintendent.) 
· Worksheet to prepare to complete this form (PDF) 
· CCF#7 Annual Report of the Pastor
· Due to district office with signatures at least one week prior to charge conference.
· Worksheet to prepare to complete this form (PDF)
· CCF#8 Clergy & LPA Appointment Request 
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this request form are repeated each year, so a previous request will be useful to completing this one.
· Worksheet to prepare to complete this form (PDF)
· CCF#9 Membership Audit 
· WORKSHEET due to district office at least one week prior to charge conference – signed form completed after charge conference vote.
· Your previous year’s report, to reference who was listed as inactive in Years 1 & 2 of inactivity. 
· Worksheet to prepare to complete this form (Excel)
· CCF#10 Post-Charge Conference Recap with Minutes 
· Signed form completed after charge conference concludes.
· Many questions on this report are repeated each year, so a previous report will be useful to complete this one.
· Minutes from the previous charge conference to this one, and any special charge conference called during the preceding year.
· Draft minutes from this charge conference. Some vote totals may need to be reported on other forms. (See worksheet for more details.)
· Any Nominations Report or leadership slate, as passed during this charge conference, listing the date the election is effective.
· Any media (or links) provided to the charge conference about how ministries at your church are flourishing, and your church's willingness to share stories about that work with other churches in the conference.
· Any other documents requested by your district superintendent.
· Worksheet to prepare to complete this form (PDF)
· CCF#11 Annual Report of Clergy On Leave
· Due by end of calendar year or to church office by date specified by pastor, to allow for charge conference preparations.
· Worksheet to prepare to complete this form (PDF)
· CCF#12 Annual Report of Deacon
· Due by end of calendar year or to church office by date specified by pastor, to allow for charge conference preparations.
· Worksheet to prepare to complete this form (PDF)
· CCF#13 Annual Report of Extension Minister
· Due by end of calendar year or to church office by date specified by pastor, to allow for charge conference preparations.
· Worksheet to prepare to complete this form (PDF)
· CCF#14 Annual Report of Certified Lay Servant and/or Certified Lay Speaker 
· Due to district office with signatures at least one week prior to charge conference.
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one.
· Summary of information about the purpose and requirements of Certified Lay Servants and Certified Lay Speakers.
· Worksheet to prepare to complete this form (PDF)
· CCF#15 Annual Report of Certified Lay Minister 
· Signed form completed after charge conference concludes.
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one. However, there are also significant changes to this form from previous years.
· Summary of information about the purpose and requirements of Certified Lay Ministers (PDF)
· Certified Lay Minister Program Information
· Worksheet to prepare to complete this form (PDF)
· CCF#16 Declaration of Candidacy for Ministry
· Signed form completed after charge conference concludes.
· Board of Ordained Ministry website, including candidacy links and a link to the required biographical form.
· Your Biographical Form 102 if previously completed, as some questions on this declaration are also on that form.
· Worksheet to prepare to complete this form (PDF)
· CCF#17 Annual Report of Candidate for Ministry
· Signed form completed after charge conference concludes.
· Board of Ordained Ministry website, including candidacy links and a link to the required biographical form.
· Your Biographical Form 102 if previously completed, as some questions on this declaration are also on that form.
· Previous versions of your annual candidacy report (#17) or declaration (#16), which may help you answer questions this year.
· Worksheet to prepare to complete this form (PDF)
· CCF#18 Annual Report of Located Clergy 
· Due by end of calendar year or to church office by date specified by pastor, to allow for charge conference preparations.
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one.
· Worksheet to prepare to complete this form (PDF)
· CCF#19 Annual Report of Retired Clergy
· Due by end of calendar year or to church office by date specified by pastor, to allow for charge conference preparations.
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one.
· Worksheet to prepare to complete this form (PDF)

OTHER ANNUAL REPORTS NOT ON CHARGE CONFERENCE SCHEDULE
· CCR #a Leadership Roles in the Local Church Report
· Due by February 1st of calendar year.
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one.
· The church's current Nominations Report
· Worksheet to prepare to complete this form (PDF)
· CCR #b UWF Local Unit Membership Report
· Due by February 1st of year following the reporting year (so by Feb 1 2026 for 2025).
· Many questions on this report are repeated each year, so a previous report may be useful for completing this one.
· Worksheet to prepare to complete this form (PDF)
· CCR #c Fund Balance Report (Annual Audit) 
· Due by March 1st of year following the reporting year (so by March 1 2026 for 2025).
· Many questions on this report are repeated each year, so a previous report may be needed to complete the worksheet (for the beginning January 1 balances from the previous audit).
· United Methodist Church Financial Records Handbook (Cokesbury | Amazon.com) 
· Guidelines for Leading Your Congregation 2025-2028: Finance (English | Korean | Spanish)
· The Local Church Audit Guide (GCFA), and the Local Church Audit Guide FAQs (GCFA)
· The Local Church Audit Guide Recommended Procedures (GCFA)  
· The Local Church Audit Guide Internal Control Checklist (GCFA)
· Worksheet to prepare to complete this form (Excel)
· CCR #d Certification of Payment for Clergy and LPAs
· Due by February 1st of year following the reporting year (so by Feb 1 2026 for 2025).
· Worksheet to prepare to complete this form (PDF)
· CCR #e Equitable Compensation Application (available from district office or district superintendent) 

