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WELCOME TO ANNUAL CONFERENCE STATISTICS 2025.  
WE LOOK FORWARD TO WORKING WITH YOU ON THIS COMPLEX PROJECT. 

BEST PRACTICE 
SUGGESTIONS 

 Start as soon as possible. Do not wait until the last minute to begin. 
 Ask for help if you need it! See the Resources / References below. 
 This project should be a collaboration of the pastor and other leaders with critical information about the church, 

especially the Treasurer, Financial Secretary, Membership Secretary, and church administrator. The pastor may 
designate someone to be the person who enters the data into the collection system. 

 We recommend using a laptop or bigger device to complete this, although a tablet with touch screen input will 
work. Some navigation options may be too small on phones to be useful or navigable. 

 We recommend printing a blank form and/or a “year over year” report before entering data, to help you prepare. 
See instructions on “Navigating the Annual Report Screen”. 

 Even if you do not have all the information in December, you can start your work and gather some data!  
RESOURCES & 
REFERENCES 

 East District: Karen Britten at eastdistrictunion@gmail.com & Dany Caguin at eastdistrict@calpacumc.org 
 Hawaii District: Sonya Lee at hawaiidistrict@calpacumc.org 
 North District: Jan Newton at northdistrict@calpacumc.org 
 South District: Emilie Penuelas at southdistrict@calpacumc.org 
 South District: Jan Newton at northdistrict@calpacumc.org 
 West District: Polly Sablan as westdistrict@calpacumc.org 
 Conference: Jennifer Gaylord at jgaylord@calpacumc.org or dataservices@calpacumc.org 
 Come to a training! Seminars will be January 12, 2025 at 6:30 PM PST (4:30 PM HST) and January 20, 2025 

at 10:00 AM PST (8:00 AM HST). Register here:  https://www.calpacumc.org/events/guided-2025-statistics-
seminar-learning-lab/  

 Come to office hours with the Conference Statistician if you need help! Join the open Zoom call at 
http://www.calpacumc.org/statsofficehours2025 on Tuesdays 2:30 PM – 4:00 PM PST (12:30 PM – 2:00 PM 
HST) on January 6, 13, 20, 27, 2026, and February 3, 2026.  

 Some assistance is provided by GCFA in Spanish and Korean, although the questions may not line up to the Cal-
Pac questions exactly. We have customized some questions.  

o 한국어로 지원 - http://www.calpacumc.org/statsinstructionskorean 
o ayuda en idioma español - http://www.calpacumc.org/statsinstructionsspanish  

PREPARATION AND ACCESS 
GETTING READY 1. Set up your access. Go to 

http://www.calpacumc.org/stats and click on the 
link for “GCFA Stats Portal”, or go directly to 
https://stats.gcfa.org/. We recommend 
bookmarking this page in your bookmarks so you 
can access it easily until you have finished this 
project. 

2. In the login, enter your GCFA number and the 
password ACStats2025! This is a temporary 
password. You will need to update it. 
 Where can I find my GCFA number?  This 6-

digit number is printed on your monthly 
apportionment and billing statements. It’s also 
on your annual church data review, sent to the 
pastor in July.  
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3. You will need to register. Choose “Click here to 

register.” Be sure the system has identified the 
church correctly. 
 
 
 
 

 
4. Identify yourself as the primary user of the portal 

on behalf of your church. Be sure to complete all 
fields. 
 There are no users currently in the system. Your 

church can create more than one user if needed, 
but one is sufficient. 

 Yes, your username can also be your email.  
 Pick a password that is not the system password 

above and is known only to you. It must include 
at least 8 characters, including at least one letter, 
at least one number, and at least one special 
character (no spaces). 

5. After you’ve completed all the questions, click 
“Register with Local Church”. 

6. Wait for the “Successful Registration” 
confirmation, as below, then click Continue. 

 
 
 
 
 
 

CHURCH 
DETAILS 

1. Check the details listed for your church as of 
12/31/2025.  
 The (Lead) Pastor Name, email, and phone 

have hopefully been updated. If there are errors, 
send your corrections to the Conference 
Statistician Jennifer Gaylord at 
jgaylord@calpacumc.org or 
dataservices@calpacumc.org. 

 Some information (like chartered date) may be 
missing. Do not worry! Look primarily at the 
physical address and pastoral information.  

 If your church has a new pastor as of January 1, 
2026 or after, we are praying for you as you 
transition! However, the pastor listed in this 
section should be the pastor as of December 31, 
2025. If you did not have an appointed pastor on 12/31/2025, these fields should be blank. 

 You cannot make changes to this section. If changes are needed, please send them to the Conference Statistician as 
above. 

2. Click the blue Annual Report button.  
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NAVIGATING 
THE ANNUAL 
REPORT 
SCREEN 

 All of your answers will automatically be saved as you enter them. You can leave at any time and return 
and all of your entered information will be saved.  

 Completely fill out this form. Do not leave any fields blank. Enter 0 if you have nothing to enter. 
 The system only accepts whole numbers. Do 

not enter commas, period, or dollar signs. 
 You can leave a “Church-Specific Note” about 

your answers if there is some explanation you 
want your district, the conference, and GCFA 
to know. Be sure to click the Blue “Save” link 
after typing in the box. 

 We recommend using the gray Print drop-down 
button to download the available reports to your 
computer as PDF files. These can be printed for 
your use.  
a. Print Year over Year – This report is a 

comparison of your final 2024 and current 
2025 answers. 

b. Print Current Values Report – This report is a list of the current answers in the system for 2025. 
c. Print Blank Report – This report is a worksheet without any answers for you to work with to prepare to 

enter data. It will not include the question help. 
d. Print Charts Report – This report is a visual look at your church’s key indicators over several years. 

 We recommend toggling on the “Display 
Question Help” toggle button at the left above 
Table 1 (click to change from red to blue). Use 
this feature when Printing to see the available 
help text for each question.  

 You can come back to this report as many 
times as needed, until you click the SUBMIT button. After that, the values cannot be changed by the 
church, and you will have to contact your district or the Conference Statistician to either make changes for 
you, or to unsubmit the report so you can modify the answers. 

 The order of the questions as presented is Table 1, Table 2 Supplement, Table 2, Table 3. Note that your 
answers in Table 2 Supplement will automatically complete some questions in Table 2. 

 For churches with associate pastors or co-pastors during the calendar year, these should be pre-entered in 
Table 2 Supplement. This is a change from previous years. Please contact the Conference Statistician or your 
district office if you have questions about how to enter compensation data for appointed co-pastors and 
appointed associates. See Resources & References on page 1.  

 As you enter data, you may see warnings and errors. These will show up as a red line around the question. 
You should check your answers to verify accuracy, and enter an explanation. All warnings and errors will 
need to be corrected or explained before you can submit your annual statistics. 

TABLE 1 MEMBERSHIP & PARTICIPATION 
TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– OPENING 
MEMBERSHIP 
TOTAL 

You cannot enter a value in this box. It is pre-filled as the final answer to Question 1.4 from 2024. If it is incorrect,  
use 1.2d for a correction to increase the total, and 1.3c as a correction to reduce the total. 
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TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– COUNTING 
NEW MEMBERS 

Questions 1.2a – 1.2g categorize those persons who became professing members of your charge during the 2025 
calendar year. If you do the required annual audit, the total number of additions with reasons (a,b,c,e,f,g) may have 
been reported in your Charge Conference form #9, Question 1.2, and should be categorized here (you may need to 
account for additional new members since the charge conference met, however). Question 1.2d is provided to adjust, 
if there were more members of your church on January 1, 2025 than were listed in Question 1.1.  
[For assistance, refer to Membership Audit as reported in Charge Conference Form #9.] 

TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– REMOVING 
MEMBERS 

Questions 1.3a – 1.3f categorize those persons in 2025 who are no longer professing members of your charge. If you 
do the required annual audit, the total number of subtractions with reasons (a,b,d,e,f ) may have been reported in 
your Charge Conference form #9, Question 5, and should be categorized here (you may need to account for 
additional members removed by death, withdrawal, or transfer since the charge conference met, however). Question 
1.3c is provided to adjust, if there were fewer members of your church on January 1, 2025 than were listed in 
Question 1.1. 
[For assistance, refer to Membership Audit as reported in Charge Conference Form #9.] 



GCFA Annual Church Statistics 2025 
GUIDELINES & WRITTEN INSTRUCTIONS – DUE DATE: February 3, 2026 

5 

TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– TOTAL 
MEMBERSHIP 

Question 1.4 is calculated automatically from your answers to questions 1.2a-1.2g and 1.3a-1.3f. You do not need to 
enter a number. Note that the answer to Question 1.4 must match the answers to Questions 1.5 and 1.6. This 
number should also match the final number in your Membership Audit as reported in Charge Conference Form #9. 

TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– MEMBERSHIP 
BY ETHNICITY 

 Question 1.5a-1.5g categorizes your membership by ethnic background. There may be professing members whose 
ethnicity you don’t know, or professing members of multiple ethnic backgrounds. The number of people with 
multiple ethnic backgrounds grows each year. Do your best to categorize all professing members by ethnicity. 
Remember that line 1.5g is available for those with multi-ethnic or unclear heritage. The total of 1.5a to 1.5g is 1.5 
and should match the total 1.4. 
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TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– MEMBERSHIP 
BY GENDER 

Question 1.6a – 1.6c categorizes your membership by gender. There may be professing members whose gender you 
don’t know, or professing members who choose not to identify as male or female. GCFA gives us the option to count 
those who self-identify as non-binary or as non-gender in 1.6c. Do your best to categorize all professing members by 
gender. Remember that lines 1.6a to 1.6c total to 1.6 and should match the total 1.4. 

TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– AVERAGE 
ATTENDANCE 

For Question 1.7, count worship attendance at every weekly worship service, even if these services are not held on 
Sunday. Worship services count equally if the services are the primary worship experiences for those who attend. 
Everyone who attended at least a portion of your worship service in-person should be counted. Do not include online 
worshippers (see Question 1.7a), and do not include special worship services like Christmas Eve (unless they are 
during your regular worship schedule). 
 
For Question 1.7a, count unique viewers who access your worship services online. This may include those who 
download or watch recorded worship services, sermons, and/or podcasts.  

 Counting can be accomplished through an online check-in process (commenting) or through analytics 
provided by your streaming platform. If your streaming provider reports a peak number of streams (as in the 
Facebook analystics report for each video), start with that. 

 Count those who watched a significant part of the service (at least 20 minutes) if possible.  
 Once you set a standard for counting for the year, be consistent for the entire calendar year.  
 Do not count the same viewer who re-visits the same worship service multiple times as multiple views.  
 Do not include generic hits/visits to your website.  
 A good standard for estimating worshippers per live stream count is 1.5.  
 Calculate estimated online attendance as “peak live streams” in a worship service x “worshippers per stream” 

(1.5) and round to the nearest whole person. So if your worship service on Sunday, November 30, 2025 had 
a peak online number of streams as 25, then the estimated livestream worship for that service was 25 x 1.5 = 
37.5 or 38.  

 If your worship services are housed online and can be replayed on-demand, you can add the number of re-
plays to the count for that service with a multiplier of 1. So if the Sunday, November 30, 2025 worship 
service was on YouTube, and 10 more people watched it during the week after November 30, then the replay 
attendance was 10, and total online worship for that service was 48. (Views after the following Sunday 
should not be counted.) 
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TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– BAPTISMS 

 Question 1.8a – 1.8b categories baptisms by age. If you do the required annual audit, the total number of baptisms 
may have been reported in your Charge Conference form #9, Question 1 (you may need to account for baptisms 
since the charge conference met, however).   

TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– 
CONSTITUENTS  

 Constituents are those who attend your church but are not professing members identified in Question 4, 5, and 6. 
This may include baptized and unbaptized children, youth, or adults for whom the church has pastoral responsibility 
but who have not been confirmed or affirmed as professing members. Those individuals who identify as associate or 
affiliate members of your congregation may be counted as constituents. 

 For Question 1.9, count only those constituents who have been baptized by the church or by another 
church.  

 For Question 1.10, count only those constituents who have not been baptized. 
TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– CHRISTIAN 
FORMATION 
GROUPS 

 Question 1.11a – 1.11d asks for a count of those who are attending Christian formation groups or other small 
groups by age group. Christian formation groups may include Sunday School, church school, discipleship groups, 
youth groups, covenant groups, etc.  

 Include groups sponsored by outside agencies only if they are run by the church’s education ministry.  
 Count each person only once in Question 1.11a-1.11d, even if they participate in more than one group. 
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For Questions 1.12 – 1.14, count participants in the specifically-named type of education ministry: confirmation 
classes, Sunday School, and Vacation Bible School. Include VBS conducted in cooperation with other churches, 
whether they are Methodist or ecumenical in nature. 

For Questions 1.15 – 1.17, report the number of classes (not the number of participants).  
TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– UNITED 
METHODIST 
MEN 

If you do not currently have a United Methodist Men chapter at your church, report 0 for 1.18a and 1.18b. 
TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– UNITED 
WOMEN IN 
FAITH 

If you do not currently have a United Women in Faith chapter at your church, report 0 for 1.19a and 1.19b. 
TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– MISSION 
ENGAGEMENT 

For Questions 1.20a and 1.20b, count participants in UM Volunteers in Mission teams. For 1.20a, report the 
number of teams sponsored by your church, but in 1.20b, report all participating members, whether they were on teams 
sponsored by your church or another church.  
 
United Methodist Volunteers in Mission is the official short-term agency organizing volunteers for mission work. The 
coordinator for our conference is Susan Harriss. You can reach her about mission teams, training, and other 
opportunities at slharriss.77@gmail.com or slharriss@cox.net.  
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TABLE 1 
MEMBERSHIP & 
PARTICIPATION 
– MISSION 
ENGAGEMENT 

For Question 1.22, report the number of church participants in missional and community ministries. Count each 
person only once, and include those reported in Question 1.20b. Include only those for whom the church has 
pastoral responsibility – professing members and baptized or unbaptized constituents. Do not count those from 
outside the church who choose to participate only in these missional and community ministries. 
 
For Question 1.23, report the estimated number of persons who are served by your church’s missional or community 
ministries. Try to count each person only once, even if they were served multiple times in your food pantry, or by 
both your food pantry and your parking lot homeless ministry.  

CONGRATULATIONS! You’ve completed Table 1! 
 

TABLE 2 SUPPLEMENT PASTORAL SALARIES & BENEFITS 
This section is included to detail compensation provided to appointed pastors and lay persons assigned. Do NOT include 
compensation for employees hired by the local church but who are not appointed or assigned by the Resident Bishop. 

TABLE 2 
SUPPLEMENT – 
LEAD PASTOR 

For Questions 2S.70 – 2S.77, identify the lead pastor appointed by the bishop. In some cases, this person might be 
one-half of a co-pastor team. (The other co-pastor should be listed in the Associate A questions.) Questions should be 
aligned with the revised Clergy & Church Report #d Certification of Payment for 2025, which also totals how much 
was spent by the local church on appointed or assigned pastoral staff. You may also refer to Charge Conference Form 
#3 Salary & Benefits for planned amounts, although you should enter actual amounts spent here. 
 
If you had a pastoral change during the year (for instance, on July 1), add together the amount spent for the first lead 
pastor (January – June) and the second lead pastor (July – December). Do not double-count or half-count. 
 

For Questions 2S.70 and 2S.71, enter a total amount for salary & allowances that is consistent with Line 10 Adjusted 
Salary on the S&B form (but NOT Utilities if paid by Allowance A). Line 70 refers to the amount spent by the 
church for these items, and Line 71 is the total amount contributed from supporting grants (Equitable 
Compensation, Vital Presence, New Ministries, district planning & strategy, etc). For more information, see CCR#d 
Questions 1 & 2. For planned amount, see CCF#3 Line 10, as well as the Utilities line.  
 
If your pastor was given an allowance (method of payment A) for utilities, that amount should be reported in Line 72 
below.  
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  For Questions 2S.72 and 2S.73, record the amount that was provided to the lead pastor for housing allowance (72) 
and utilities (73) (no matter the method of payment). For more information, see CCR#d Questions 4 & 5. For 
planned amount, see CCF#3 Line 11a and Line 4. If received as an allowance (A), this amount for utilities should not 
be included in Line 70.  

 For Question 2S.74, enter the amount the church has spent on parsonage maintenance, if the church has a parsonage 
that the lead pastor lives in. If the lead pastor does not live in a parsonage, this amount is 0, and maintenance costs 
will be recorded elsewhere (below in Table 2 Supplement if there is an associate pastor living in a parsonage, or in 
Table 2 if the parsonage is not occupied by pastoral staff). 

For Questions 2S.75 – 2S.77, record the amount that was paid to the conference on behalf of the lead pastor for 
CRSP-DB and CRSP-DC. For more information, see CCR#d Question 3 (Pension + CPP). For planned amount, see 
CCF#3 Lines 15 & 16.  
 
For Question 2S.76, record the amount that was paid to the conference for health insurance or directly to an insurer. 
See Lines 13a, 13b, and 14 in CCF#3 for planned amounts.  
 
For Question 2S.77, record the amount that was paid to the conference for CPP insurance. See Line 17 on CCF#3 
for planned amount. For actual amounts, see CCR#d Question 9 (Comprehensive Protection Plan).  
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TABLE 2 
SUPPLEMENT – 
ASSOCIATE 
PASTOR(S) 

In a change from previous years, the Conference has pre-entered associate pastor names for local churches.  
 
If your church has NOT had an appointed/assigned associate pastor during the calendar year, Question 2S.78.a.a 
is pre-filled with a “1” and the follow-up questions are pre-filled with “0”. You can skip the rest of Table 2 
Supplement. 

If you think this question is completed by the conference with an error, contact the Conference Statistician for 
assistance (see page 1). Only assigned or appointed co-pastors and associates are listed. If your church has an 
individual paid for a pastoral role who is a local hire and not assigned or appointed by the bishop, those expenses will 
be recorded elsewhere in Table 2. 

If your church HAS had an appointed/assigned associate pastor (or co-pastor) during the calendar year, 
Question 2S.78.a.a is pre-filled with a “0” and the name(s) of the associate or co-pastor are entered in the error box. 
Note that if you had an appointment change during the calendar year in the associate pastor role, you may need to 
combine the expenses for two separate associate pastors to represent one associate pastor position. If you try to list 
them on separate lines, then the interpretation is that your church has had multiple associate pastor positions during 
2025. 
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For Questions 2S.78.a – 2S.85.a, see the instructions on page 10 above for congruent instructions about the lead 
pastor’s compensation: 

• 70  78.a  78.b  78.c 
• 71  79.a  79.b  79.c 
• 72  80.a  80.b  80.c 
• 73  81.a  81.b  81.c 
• 74  82.a  82.b  82.c 
• 75  83.a  83.b  83.c 
• 76  84.a  84.b  84.c 
• 77  85.a  85.b  85.c 

 
If your church has had more than one associate position over the course of 2025, or a co-pastor and an associate 
pastor, you may have to repeat this process with 78.b.b. and 78.b – 85.b, and with 78.c.c. and 78.c – 85.c. Otherwise, 
78.bb will be pre-filled with a 1 and 0s for 78.b to 85.b, and the same for the Associate Pastor C questions. 
 
You will need to complete information about appointed associate pastors even if the appointment was only part of the 
year and the position eliminated by the end of the year, as below. 
 
These questions are auto-calculated and used to pre-fill certain answers in Table 2. It may interest you to compare 
your totals to 2024, but there is no entry required for 2025. 

CONGRATULATIONS! You’ve completed Table 2 Supplement! You are getting closer to the end! 
 

TABLE 2 CHURCH EXPENSES 
This table summarizes church assets and local church expenses. Do NOT report expenses twice. All expenses should be 

reported once, or you will overstate your total expenses (which will result in a higher-than-necessary apportionment 
calculation). 

TABLE 2 – 
ASSETS AND 
EXPENSES 

Questions 2.24 and 2.25 report the assets of the local church. All land and buildings (churches, parsonages, and other 
buildings owned by the church) should be reported in Question 2.24. You do not need to have your properties re-
valued every year, but the conference does check that the values are updated on a regular basis, so do not provide a 
value that is more than a few years old. Take note that the “Statement of Values” document provided by the property 
insurer lists the cost of replacing the buildings. It is not the market value of the church properties. The value of other 
long-term equipment assets owned by the church (like vehicles) may also be included. 
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Question 2.25 should include all liquid assets, including current balances of bank accounts, securities, endowments, 
reserve accounts, and other liquid assets as of December 31, 2025. 

TABLE 2 – DEBT  

Questions 2.26 and 2.27 are for reporting any debt owed by the church. Include in Question 2.27 any debt to the 
conference for insurance, pension, or other (non-secured) expenses, as well as credit card balances or other loans. If 
your church owes money to the conference’s Congregational Loan Fund, the balance on that debt should be included 
in Question 2.26, as it is secured. 

TABLE 2 – 
BENEVOLENT 
GIVING  

Questions 2.28 to 2.36 are completed with information from the Conference’s Accounting Department. They include 
the apportionment assigned to the church in 2024, the apportionment received from the local church, designated 
giving by the local church for designated United Methodist causes, Conference Advance Specials, Special Calls, 
Special Sundays, Quotas, and other benevolent giving that is sent to the Conference Treasurer’s Office. 
 
If your church has donated money to United Methodist causes that was NOT sent to the Conference (for 
instance, if it was sent directly to GBGM to support a missionary, or directly to UMCOR for disaster relief ), report it 
in Question 2.37.  
 
If your church has donated money to a cause that is beyond The United Methodist Church (for instance, to 
Habitat for Humanity, or to a local food bank sponsored by a nearby ecumenical organization), report those 
benevolences in Question 2.38. 
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TABLE 2 – 
PENSION & 
HEALTH 
EXPENSES 

Questions 2.39 and 2.40 are pre-filled from your work in Table 2 Supplement. No need to enter anything! Moving 
along. 

TABLE 2 – BASE 
COMPENSATION 

Questions 2.41a and 2.41b are pre-filled from your previous work in Table 2 Supplement. 
 
For Question 2.41c, if your church had any work performed by a provisional or ordained deacon (who was not 
appointed) or a diaconal minister that was not reported in Table 2 Supplement, list it here.  

TABLE 2 – 
HOUSING 
BENEFITS 

Questions 2.42a and 2.42b are pre-filled from your previous work in Table 2 Supplement. 
 
For Question 2.42c, if your church had any work performed by a provisional or ordained deacon (who was not 
appointed) or diaconal minister that was not reported in Table 2 Supplement, list it here. 
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TABLE 2 – 
OTHER STAFF 
SALARIES & 
BENEFITS 

In Questions 2.43 and 2.44, enter the amounts paid for all other cash allowances, accountable reimbursements (not 
relating to proram expenses or church operating expenses) for continuing education, study materials, professional 
expenses, travel, annual conference attendance, travel, etc.  

In Questions 2.45a to 2.45d, enter the amounts paid for all other staff not previously reported in Table 2 and Table 2 
Supplement. 

TABLE 2 – 
PROGRAM 
EXPENSES 

For Questions 2.46a – 2.46c, report expenses for local church programs for education, witness, outreach, mercy, 
communication, worship, discipleship, etc. Do not include benevolences given to support ministries beyond the local 
church. (See Questions 2.37 and 2.38.) 
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TABLE 2 – 
OTHER 
OPERATING 
EXPENSES 

The local church has additional operating expenses not reported elsewhere. These regular operating expenses for 
maintenance, insurance, utilities, taxes, office supplies, etc, are reported in the following questions.  
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TABLE 2 – DEBT 
& CAPITAL 
PAYMENTS 

Amounts withdrawn from endowments or other non-budget funds do not need to be recorded, as the income was 
reported in the statistics in the year when it was received. However, expenses paid with those funds should be 
reported in Table 2. Oftentimes (but not always), reserve funds are withdrawn to pay for capital or building expenses. 
Those expenses should be included in Questions 49.a or 49.b.  
 
If endowment or reserve funds are withdrawn to support the regular church budget, then they should be recorded as 
income to support the annual budget in Question 52.d in Table 3.  

TABLE 2 – 
TOTAL 
EXPENSES 

Note that this number will not be completed or accurate until after the local church submits its report and the 
conference uploads its answers to Questions 28-36.  

CONGRATULATIONS! You’ve completed Table 2! You are almost done! 
 

TABLE 3 CHURCH INCOME 
TABLE 3 – 
GIVING UNITS 

Report the number of households or individuals giving to the local church.  
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TABLE 3 – 
BUDGETED 
INCOME 

Enter 2025 receipts of income that supports the annual church budget in each category.  
 If you withdrew reserve or endowment funds to support the annual budget, include those funds in Question 

3.52d. If you withdrew reserve or endowment funds and used them support capital expenses, you should 
report them in line 2.48, 2.49.a, or 2.49.b, as appropriate. 

 If you sold assets and are using the funds to support the annual budget, include those funds in Question 
3.52e. If you sold assets and are using the funds to support a capital campaign or other designated project, 
report those funds in Question 3.53c instead. 

TABLE 3 – 
CAPITAL 
CAMPAIGNS 
AND 
DESIGNATED 
PROJECTS 

Enter 2025 receipts for capital campaigns and designated long-term projects. Amounts entered in Question 53.d are 
collected by the local church and sent on to the Conference Treasurer with apportionment remittances. These funds 
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should not be retained by the local church. The outgoing expense as a benevolence will be reflected in Questions 2.28 
– 2.36 when your statistical tables are finalized, so that income and expense reporting is offset. 

TABLE 3 – 
OTHER INCOME 

If your church has received income from other sources, including grants from the conference or other institutions, 
these funds should be reported here. 

TABLE 3 – 
TOTAL INCOME 

This line reflects all the sources of income recorded in Table 3.  

CONGRATULATIONS! You’ve completed Table 3! You are almost done! 
 

FINISHING UP 
FINISH 
STRONG! – 
REVIEW FOR 
ERRORS & 
WARNINGS 

After you have completed all the questions, go through and review the form. Look for red outlined questions with 
warning or error messages, as below. 
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You may need to make a brief explanation. There are thresholds set for warning levels that may or may not make 
sense. A change in expense from $100 to $1000 is a gigantic increase; a change $1 to $10 is the same percentage 
change, but much less significant in scale. 
 
All red-boxed questions need resolved before you can submit the form. 

FINISH 
STRONG! – 
SUBMIT FOR 
REVIEW 

Are you sure you’re ready? You can submit your report to the district and conference for review. Near the top of the 
form, enter any comments you need to leave for the district or conference reviewer. Click the blue Save link to save 
the message, then click the Green “Finalize” button. 

 
 
If all warnings and errors have been resolved, look for this confirmation message! (Or a list of items that need to be 
fixed.) 

 
Click the green Submit Report button and complete 
your contact information. Please be honest and check 
your email address for accuracy, since we really might 
have questions. You’ve gotten this far – let’s finish strong! 

 
 
If you’re really, really finished, it’s time to click the green 
“Submit Annual Report” button at the bottom. 
 
You will get a confirmation message!  
 
 

 
 

FINISH 
STRONG! – 
AFTERWARDS 

After submission, you can return to the Annual Report by clicking “View Annual Report” in the confirmation box. 
OR you can close your browser and go rest. After some tea and biscuits, or a chat with your colleagues, you can come 
back to the stats.gcfa.org link, log in, and view your completed work. 
 
This is a good time to print your reports to PDF again and download them, keeping in mind that 

• Not all expenses and benevolences are included, because the conference has not uploaded the answers to 
Questions 28-36 yet. 

• Your report has probably not been reviewed or approved by the district or conference yet.  
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• When the conference reviews your work, you will receive an email from the Conference Statistician and a 
copy of your final report. 

 
Congratulations! Mark this off your to-do list!  
 
Thank you for your time, energy, and perseverance in completing this project for your church, the conference, and 
The United Methodist Church. 

 


