1
2 SUBMITTED BY: Next Generations Ministries Task Force
3
4 Rationale of Proposed Change:
5 The current structure requires youth and young adult councils with officers serving four-year
6 terms, creating unsustainable turnover; youth older than 14 at the time of election cannot
7 complete a full term.
8 The existing model is primarily top-down and does not adequately empower districts or local
9 churches to lead young people’s ministry.
10 Campus Ministries and Wesley Foundations have been effectively disconnected from the Annual
11 Conference’s young people’s ministry structure.
12 The proposed Young People’s Ministry Board consolidates the Conference Council on Youth
13 Ministries (§649 The Discipline) and the Conference Council on Young Adult Ministries (§650
14 The Discipline) into a unified structure that fulfills the requirements of both paragraphs of The
15 Book of Discipline, while enabling more flexible, district-centered, and sustainable ministry with
16 young people across the California-Pacific Annual Conference.
17
18  Proposed Changes:
19 ¢ Amend Section 3.a.ii.(a) and (b) to replace the CCYA and CCYM representative seats on the
20 LD-EMT with one youth (ages 13—17) and one young adult (ages 18-35) designated by the
21 new Young People’s Ministry Board.
22 e Strike Section 4.b (Conference Council on Young Adult Ministries) in its entirety; replace
23 with new Section 4.b: Young People’s Ministry Board.
24 o Strike Section 4.c (Conference Council on Youth Ministries) in its entirety; replace with new
25 Section 4.c: District Young People Coordinators.
26 o Strike Section 4.d (Regional Councils for Young People’s Ministries) in its entirety.
27 e Renumber former Sections 4.e, 4.f, and 4.g as Sections 4.d, 4.e, and 4.f respectively.
28
29 3. Membership and Officers of the LD-EMT
30 a. The Leadership and Discipleship EMT shall be constituted with sixteen (16) voting members

31 as follows:
32 ii. Six (6) Voting Members of the following councils.

33 (a) Qﬂe@—&em—@%meﬂ—m#euﬁgﬂ%ébﬂ%&sﬂ%@%eﬁﬁhm—eh&ﬁe&w&hﬂ
34 :

35 éesrgn&sed—&ehéé%—@&meﬂ—&h&@@%—)— One (1) young adult (ages 18—35),

36 designated by the Young Pcoplc’s Ministgx Board.

37 (b) One : £ : Y M)-desienateaby
38 the CCYM. Onc 1 outh ages 13 17 des1 nated b the Young People’s Minist
39 Board.

40

41 4. Structure of the LD- EMT

42

43
44
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The purpose of the Young People’s Ministry Board is to fulfill the requirements of
49649 and 650 of The Book of Discipline while providing unified vision, coordination,
and resourcing for ministry with confirmed youth (ages 13—17) and young adults (ages

18—35) throughout the Conference — supporting district-based ministry, equippin

local church young people’s leaders and pastors, administering grant programs, and
ensuring meaningful participation by young people in the Annual Conference.

i. Membership

(a) The Young People’s Ministry Board shall consist of twelve (12) designated

voting members:
(1) One (1) youth (ages 13—17), to serve as the Young People’s Ministry Board

representative to the LD-EMT.

2) One (1) young adult (ages 18—35), to serve as the Young People’s Minist
Board representative to the LD-EMT.

(3) One (1) representative from the Grant Oversight Sub-group, designated by
that Sub-group.

(4) One (1) representative from the Annual Conference Planning Sub-group,
designated by that Sub-group.

(5) One (1) representative from an Ethnic Caucus, designated by the Inter-
Ethnic Strategy Group.

(6) One (1) representative from Campus Ministries and Wesley Foundations,
designated by the Higher Education and Campus Ministry Council.

(7) One (1) representative from Camp and Retreat Ministries, designated by the
Camping, Outdoor, and Retreat Ministries Council.

(8) Five (5) District Young People Coordinators, one from each district of the
Annual Conference (see Section 4.c).

(b) The Conference Director or Manager of Young People Ministries (or equivalent

conference staff position) shall serve as staff support with voice but without vote.

c) Meetings of the Young People’s Ministry Board are open to active confirmed
youth (ages 13—17) and young adults (ages 18—35), who shall have voice but
without vote.

ii. Terms of Office
(a) Designated representatives shall serve one-year terms, renewable for a maximum
of four (4) consecutive years.
(b) Representatives designated by the Grant Oversight Sub-group, Annual

Conference Planning Sub-group, Inter-Ethnic Strategy Group, Higher
Education and Campus Ministry Council, and Camping, Outdoor, and Retreat
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Ministries Council are subject to the election or appointment processes of their

respective bodies. The Youth and Young Adult members designated to serve as
the Board’s representatives to the LD-EMT shall be elected annually by the
Young People’s Ministry Board.
(c) District Young People Coordinators serve on the Board ex officio by virtue of
their district role with both voice and vote.
iii. Meetings
The Young People’s Ministry Board shall meet no fewer than four (4) times

annually.
iv. Sub-groups

The Young People’s Ministry Board shall maintain two (2) standing sub-groups:
(a) Grant Oversight Sub-group: A standing sub-group of five (5) to ten (10)
members who administer the Annual Conference’s young people’s grant

program, including micro-grants to support local church and district ministry
with youth and young adults. The Sub-group shall also assist Next Generation-

related ministries in identifying and applying for third-party grants. Sub-grou
members shall serve as mentors to grant recipients, maintaining quarterly contact
to support goal achievement and long-term sustainability. The Grant Oversight
Sub-group shall designate one (1) member to serve as its voting representative on
the Young People’s Ministry Board.

(b) Annual Conference Planning Sub-group: A standing sub-group responsible for
ensuring meaningful and prepared participation by youth and young adults in

the Annual Conference Session. Responsibilities include: coordination with
districts to support young people’s representation on conference slates; program
planning for youth and young adult engagement at the Annual Conference; and
coordination with conference leadership on matters affecting young people. The
Annual Conference Planning Sub-group shall designate one (1) member to serve
as its voting representative on the Young People’s Ministry Board.
v. Task Groups
(a) Task Groups may be created by the Young People’s Ministry Board to address
specific needs or initiatives related to youth and young adult ministry.
(b) Each Task Group shall have a life of one (1) year. The Board may renew a Task
Group for one (1) additional year.
(c) Each Task Group shall include a minimum of two (2) confirmed youth (ages
13-17) and two (2) young adults (ages 18-35).
(d) Each Task Group shall submit quarterly reports to the Young People’s Ministry
Board and shall have a designated Board member serving as liaison.
(e) Task Groups shall have voice but no vote before the Young People’s Ministry
Board.
vi. Responsibility

The Young People’s Ministry Board is responsible to the Leadership and
Discipleship Essential Ministry Team.
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i. FEach district of the Annual Conference shall have at minimum one (1) Young
People Coordinator responsible for organizing and supporting youth and young

adult ministry within the district.
ii. The District Young People Coordinator shall serve as the primary connection

between local church young people’s leaders and the Young People’s Ministry Board,
and shall serve as a voting member of the Board.
iii. The role of District Young People Coordinator shall be defined, supported, and

resourced by the Young People’s Ministry Board in collaboration with district

leadership.
iv. District Young People Coordinators are accountable to both their respective district

leadership and the Young People’s Ministry Board.
v. The District Young People Coordinators are responsible to the Leadership and

Discipleship Essential Ministry Team through the Young People’s Ministry Board.

Sections formerly numbered 4.e, 4.f, and 4.g are renumbered 4.d, 4.¢, and 4.f respectively. No
changes to content.



